
Asheville City Council 
Planning and Economic Development Committee  

 
 

2:00 p.m., May 14, 2008  
Economic Development Office Conference Room  

 
Minutes  

 
Present:  Councilwoman Robin Cape, Chair; Vice Mayor Jan Davis; Staff Members: Sam 
Powers, Gary Jackson, Shannon Tuch, Cathy Ball, Sasha Vrtunski, Downtown Master 
Plan Project Coordinator 
 
Guest:  Joe Minicozzi 
 
The Planning and Economic Development Committee met on May 14, 2008 at 29 
Haywood Street at 3:30pm.  Chair Robin Cape called the meeting to order.  
 
1.  Approval of Minutes 
 

Chair Cape asked that the minutes from the previous meeting, held April 16, 
should reflect that the Committee discussed language on the website indicating 
that individuals with conditions denied by the Board of Adjustments have 30 days 
to appeal that decision.  They requested  that Mr. Oast coordinate the language.  
The minutes were then approved as written, with this addition.  

 
2.  Presentations 
   

None.  
 
3.       Updates 
 

Tree/Landscape Ordinance and Related Plan Review Procedures 
 
Shannon Tuch, Planning Department, gave the report.  A concern from the 
community is often that it is easier for developers to cut down and replace trees, 
rather than save existing trees.  The tree/landscape ordinance has alternative 
compliance options to achieve Council goals.  The Tree Commission is actively 
involved in alternative compliance decisions, and Councilman Davis commended 
the Tree Commission for being reasonable in their decision-making process. 
 
Chair Cape questioned how the Planning Department was expanding 
preservation areas.  Ms. Tuch responded that this was done through incentives.  
A challenge identified by Ms. Tuch was with one- and two-family lots; that there is 
no enabling legislation to require that, once they have built, they have to keep the 
approved landscape.  Ms. Tuch continued to say that it is difficult to overcome 
the culture that landscaping is not only required for the aesthetic qualities, but for 
the essential health of the community, especially as landscape material becomes 
more expensive. 

 
 Downtown Master Plan  



 
Sasha Vrtunski, Project Manager, presented the update.  The Kick Off for the 
Downtown Master Plan, held Thursday evening, May 8, was very well attended, 
and the consultants received lots of good feedback.  Ms. Vrtunski indicated that 
the biggest challenge at this point in the process was to attract a balanced 
representation of the community.  She reminded the Committee that the 
Downtown Master Plan consultants have an obligation contractually to bring out 
information that they don’t hear that needs to be brought forward.  More 
information will be available at the May 30 and 31st workshops, as the realities of 
formulating a plan, and the inherent trade-offs, become more obvious. 
 
City Owned Property RFP 
 
Sam Powers, Economic Development Director, gave the report.  On the 
Eagle/Market Street site, Mr. Powers anticipates that by the end of May, Eagle 
Market Renaissance LLC will have provided all the financial information 
requested.  The goal would be to come back to Council in June to receive 
direction as to whether the City should move forward in negotiating a 
development agreement, which would ultimately require Council approval, 
probably by September. 
 
With the Haywood Street/Civic Center site, Council authorized staff to start 
looking at components that would be in a draft development agreement.  The 
goal is to have this done by late August. 
 
The Park Maintenance site is still the most viable site for work force housing.  
Staff is looking into the possibility of getting the site “shovel ready” to remove the 
risk for the firm developing the site.  Park Maintenance facilities are still 
anticipating moving to 81 Thompson Street as a mid-term solution.  
 
Mr. Powers also indicated that staff would be presenting a draft Facilities Master 
Plan to City Council next month. 
 
Parking Action Plan 

 
Cathy Ball, Engineering Department Director, gave the update.  Ms. Ball reported 
that there is lots of activity.  Of the 13 recommendations approved by City 
Council, staff has completed or eliminated 9, and has identified 4 more for 
modification.  The sites Ms. Ball highlighted were: 
 
51 Biltmore Avenue:  This is the biggest opportunity for the Biltmore Avenue 
area.  The outstanding issue at this point is the finalizing of the appraisal and 
determining cost per space. 
 
Staff is researching the feasibility of expanding the Rankin Avenue Parking Deck. 
 
Discussions are continuing to take place with AT&T regarding their lot. 
 
Staff is moving forward with renovating the Civic Center lot, and will be coming to 
Council to receive authorization to replace the gate equipment.  This equipment 
will interface with the County equipment. 



 
Staff is also trying to indentify locations in the four quarters of the downtown area 
to pilot a five-minute shuttle plan.  An exit plan will also be developed, in the 
event that the cost/benefit isn’t as expected. 
 
Councilman Davis asked that the City continue to address the issue of affordable 
housing in downtown, yet not necessarily the issue of affordable parking. 

 
 
4.  Old Business 

 
None. 
 
 

5.  New Business  
 

None.  
 
 
6.  Public Comment  
  

Mr. Joe Minicozzi, representing several different local groups, presented his 
comments. 
 

The Asheville Downtown Association (ADA) extended its thanks to the PED and 
City Council for the Downtown Master Plan process.  APA is excited about how 
the process is going and is seeking ways to continue support of the planning 
process.  With the above, the ADA was disappointed in the coverage by the 
Asheville Citizen-Times on the May 8th Kick-Off and has voted to write a letter to 
the editor expressing frustration with the headline that made it appear that the 
Master Plan was in protest.  They also voted to pass a resolution for City Council 
to turn down the Parkside project as proposed; President Eckert will deliver the 
resolution to City Council. 

 
Asheville Design Center (ADC) also extended thanks to the PED and City 
Council for the Downtown Master Plan.  In addition to supporting the Master 
Plan, the ADC would like to continue with the lecture series that it started with the 
Bernhardt Lecture for the Master Plan.  The ADC expressed appreciation to City 
Council for their support in offering Figg/Lochner to assist with DOT on I-26 and 
would continue to support and extension of the Figg/Lochner contract to see the 
proposal through. 
 
Mr. Minicozzi also shared information with the Committee about the DOT release 
of the Draft Environmental Impact Statement (DEIS).  ADC has requested 
continued dialogue on the EIS with the consultant and DOT.  

 
On behalf of the Coalition of Asheville Neighborhoods (CAN), Mr. Minicozzi noted 
that the PED met to discuss the Board of Adjustments memo delivered by staff at 
the last session.  Mr. Minicozzi asked that if there are any further conversations 
regarding the Board of Adjustment, that Joe Masters and James Judd be 



included in the conversation. Ms. Tuch noted that there will be a retreat with the 
Board of Adjustment and Mr. Judd and Mr. Masters will be part of that process. 
 
Mr. Minicozzi expressed frustration about discovering a Book of Interpretations 
and asked that these items be adopted into the UDO as zoning code if they are 
to be used as zoning requirements.  Ms. Tuch explained that the Book of 
Interpretations is used simply as reference material, and is a file of past cases.  
Mr. Minicozzi questioned staff's ability to enforce interpretations that are not 
written as part of the UDO nor have they been adopted by the Council.  He 
stated that if they are to act as zoning policy, they must be adopted by Council 
and incorporated into the UDO.  Ms. Tuch reiterated that the Book of 
Interpretations is a compilation of past cases, and explanations of past decisions, 
and is used only as a reference document. 

 
The meeting was adjourned at 4:10 p.m.  

 
 


